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Abstract
This paper explores the significant benefits of professional development for schools in Nigeria, emphasizing its role in enhancing educational quality and teacher effectiveness. The paper employed the use of secondary data which were collected from both online and print publications. In the context of a rapidly changing educational landscape, Continuous Professional Development (CPD) provides teachers and school administrators with the necessary skills, knowledge, and tools to adapt to modern teaching practices, integrate technology, and implement learner-centred approaches. The study highlights types of CPD which includes seminar, conference, workshop, seminar, orientation and instructional supervision. It provides key advantages of CPD, including improved instructional quality, increased student achievement, enhanced teacher motivation, and strengthened school leadership. It also discusses the challenges facing professional development in Nigeria, such as inadequate funding, lack of policy enforcement, and limited access to training resources. The paper concludes with recommendations aimed at strengthening professional development initiatives to improve learning outcomes and drive sustainable educational reform in Nigeria. 
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INTRODUCTION 
A school is a social institution established for implementation of teaching and learning and other extra-curriculum activities. It is a social institution established for impartation of knowledge and described as a micro part of the society curve out for the purpose of teaching and learning. Within this setting, teachers, learners and administrators interact in both formal and informal capacities to support educational development.  A school is often regarded as a second home for students, while teachers are considered as a second set of parents (Ogunode, Edinoh, and Olatunde-Aiyedun 2023). 

The school is an organized social institution meant for impartation of knowledge. The purpose or objective of the school is to provide a medium where instructors meet with learners to effect cane of behaviours. The schools provide avenue for conducive teaching and learning to take place between the teachers, and students. The schools are designed to have service providers (school administrators, teachers and non-teaching staff) and services receiver (learners). The school stakeholders which include school administrators, teachers and non-teaching staff are providing services that demands them to always upgrade their skills and knowledge (Ogunode, et al 2023).

In the rapidly evolving landscape of education, professional development has become a critical component for improving teaching quality and student outcomes. For schools in Nigeria, where challenges such as limited resources, outdated methodologies, and gaps in teacher training persist, investing in the continuous professional growth of educators is more essential than ever (Ogunode, Kasimu & Sambo, 2023). Professional development equips teachers, administrators, and school leaders with updated skills, innovative teaching strategies, and a deeper understanding of educational best practices. By fostering a culture of learning among educators, Nigerian schools can enhance classroom performance, boost student engagement, and contribute to the overall improvement of the nation's education system. This paper explores the key benefits of professional development for schools in Nigeria and highlights its role in driving sustainable educational reform. Specifically, the paper covers the following:
1) Concept of professional development strategies.
2) Types of professional development strategies
3) Benefits of professional development 
4) Challenges militating against implementation of professional development programme in Nigerian

REVIEW OF LITERATURE
Concept of professional development Programme
Professional staff development involves all processes geared towards improving the ability of teachers in the performance of their job in terms of knowledge, skills, competencies, attitudes and professional growth. According to Scheibe (2016) professional staff development is a strategy that contributes to quality in the learning process of students. Staff development programmes include employee training, conference, orientation, mentoring, seminar, workshop among others (Chikwado & Nwuba, 2021). They are programmes designed to improve job understanding, promote more effective job performance and establish future goals for career growth. Lawal (2014) opined that staff development programmes for teachers is an important aspect of education process that deal with the art of acquiring skills in the teaching profession. They are essential practice that enhances subject mastery, teaching methodology and classroom management (Lawal, 2014). Staff development programmes help staff in understanding their responsibility as well as create opportunities for new and experienced teachers and teaching assistance (paraprofessionals). These programs are designed to improve the quality of classroom instruction; enable individuals to grow professionally; introduce practitioners to the practical applications of research-validated strategies; and help teachers meet their license and salary differentials (Mokwe, 2025; Adanne, 2023).

Professional development programs are associated with the overall improvement of employees in terms of behaviour, attitudes, skills, knowledge and perception in carrying out their obligations (Dressman Journell and Mann, 2018). Usán, Salavera and Teruel, (2019) argued that the immediate purpose of the employee’s professional development is that it improves the fulfilment of tasks through training and management, while improving the goal, which is improve productivity. Also, Darling-Hammond et al. (2017) outlined several objectives of staff development, including updating individuals' skills, attitudes, and approaches considering new teaching techniques, research, and circumstances. These programmes also aim to update individuals' subject knowledge based on recent advances, facilitate the exchange of information and expertise among teachers and other professionals, enable schools to develop new strategies for curriculum and teaching practices, and empower individuals to apply changes to curricula or teaching practices. 

The objectives of school professional development according to Ogunode, Edinoh, and Olatunde-Aiyedun (2023) includes to erupts teachers, non-teaching staff and school administrators with intellectual knowledge, manual skills and problem-solving skills. Generally, training is meant to improve staff professional skills and knowledge. Training enables staff to gain the knowledge required to perform their duties while contributing to organizational development. These training programs are designed to help staff learn different skill sets to perform their daily tasks efficiently, improve overall performance, develop efficiency in their job, and avoid violations of laws and regulations. By providing comprehensive training and support, school can ensure that teachers are productive and engaged, which leads to greater retention and job satisfaction over time. From the above, training is an organized programme designed to improve professional skills and knowledge on the job or on a special skill. Training is the process of equipping staff with skills and knowledge that will aid to improve the job performance in the institutions. As acknowledged by Desimone (2009), effective professional development shares common characteristics, including active learning, content focus, coherence, duration, and collective participation. However, the intricate interplay of these features within diverse programs and their subsequent impact on outcomes remain relatively unexplored territories. The quest for effective measures to assess professional development's impact on educators' attitudes, instructional practices, and ultimately student achievement persists as an ongoing challenge.

Types of Professional Development 
	The types of professional development programme include seminar, conference, 
A seminar is a form of academic instruction, either at an academic institution or offered by a commercial or professional organization. It has the function of bringing together small groups for recurring meetings, focusing each time on some subject, in which everyone present is expected to participate (Billing and Fitzgerald in Femi 2023). This is often accomplished through an ongoing Socratic dialogue with a seminar leader or instructor, or through a more formal presentation of research. It is essentially a place where assigned work is discussed, questions are raised and debates can be conducted. It is a scheduled meeting, normally in small groups, where one receives trainings and information on a particular subject. Normally, seminar always occur after research work (Okotoni & Erero, 2005). This is the active involvement of teachers in organized gatherings for brief intensive courses, usually for one to three days or more, with emphasis on problem solving, demonstrations and practical involvement of the participants (Beardwell, David, Walter, Rom, & Ralph in Femi 2023). 

Workshop, seminar, orientation and instructional supervision. 'Seminar' refers to any meeting for an exchange of ideas and several other assignments (Nwabueze, in Femi 2023). Seminars are a form of academic instruction, that brings together a small group of people to meet and discuss a topic and each participant gain knowledge and experience. Seminars are smaller circles, and the discussions are mostly streamlined to a particular topic. At seminars, both new methods and concepts are explored, and participants are encouraged to ask questions and express their views (Ezeani, 2018). A seminar is a form of academic meeting. It can be held at an academic institution or offered by a professional or commercial organization. Seminars are generally recurring meetings that focus each time on specific subjects. The attendees are also expected to actively participate in these meetings. Active participation is achieved through engaging in discussion about the relevant topic. A seminar is always lead by a seminar leader or an instructor who directs the discussion. A seminar can involve a formal presentation as well. Although seminars are academic in nature, seminars can also be classified into several categories such as educational seminars, business seminars, etc. A business seminar can be a place where new skills are taught to the business owners (Hasa, 2021).

Workshop
A workshop could be anything from a 45- minute session for colleagues in a lunch break to a four-day event for people we have never met, held in a residential centre. The participants might be a group of colleagues who know each other well or a mix of teachers who come from different backgrounds, have different levels of experience and who have never met before. The topic might be set by the institution, a syllabus or requested by the participants themselves. A training workshop is a type of interactive training where participants carry out several training activities rather than passively listen to a lecture or presentation (Armstrong, in Mikell et al 2023). Workshop as a meeting where a group of people learn about something through intensive discussions and activities related to it. Workshops may involve small or large group discussions, exercises and activities, and practical application of concepts learned. In workshops, participants, usually, involve fully in the learning process. Therefore, they include working, thinking, processing, doing, creating, and interacting. When we compare workshops with conferences and symposiums, workshops are more practical in nature and offer hands-on sessions. Moreover, workshops may have different purposes; for example, problem-solving, training, and informing (Hasa, 2021). According to Sadiqa (2016), workshop is seen as a group of people who engage in study or work on a creative project or subject. It is meant to upgrade teachers’ knowledge and sharing of ideas. Sadiqa suggested that workshop can be organized in school cluster where qualified teachers or university lecturers are invited to these clusters to serve as trainers and mentors.

Conference
Conferences is a means of increasing teachers’ professionalism are a meeting for discussion or exchange of views. Ordinarily, the conference of teachers, principals, supervisors, and administrators can broaden their professional horizons and cultivate in the participant members a professional team spirit. Conferences widen teachers' knowledge and empower teachers to acquire new skills in their disciplines. Recurring conferences were considered a real event in the teaching career as they would greatly help to update teachers' knowledge and better prepare them for classroom assignments (Adeyemi 2019). A conference is generally understood as a meeting of several people to discuss a particular topic. It is a formal coming together of people for the presentation of papers on research findings, exchange of views, opinions, ideas, information and general discussions (Nwabueze, in Femi 2023). Conference involves presentation by more than one person to a wide audience. It reduces costs as group of teachers are trained all in large audiences.  A conference is a large and formal meeting that aims at discussion, problem-solving, and consultation. It is a platform where people ‘confer’ about a topic. Conferences have specific objectives and can last for several days. There are various types of conferences, such as academic conferences, business conferences, media conferences, trade conferences, religious conference, etc. An academic conference is a place for academicians and researchers to present and discuss their work. A business conference, on the other hand, is a conference that focuses on new trends and opportunities in the business. Moreover, innovative ideas and new information can be exchanged at all types of conferences. Some conferences do not allow discussions. A conference usually has an organized format. Selection of speakers and subjects happen before the conference. Moreover, there is a keynote speaker who delivers the keynote speech. You can notice this in both academic and business conferences (Hasa, 2021).

The objectives of teachers' participation in conference according to Beard et al in Mikell et al (2023), include:
i. Bringing teachers together for mutual professional and spiritual growth.
ii. Developing and equipping teachers for effective teaching to increase students’ success.
iii. Integrating faith and spiritual concepts into teaching practices.
iv. Cultivating ministry partners.
v. Modelling and engaging teaching methods and research. Best practices that increase students' success such as collaborative learning strategies, critical thinking, growth mindset, and explicit direct instruction and
vi. Encourage ongoing collaboration between teachers.
It is generally believed that teachers perform more effectively and better after attending conference training. Uzoechina (2016) held that conference is a meeting on specialized subject area which is often held in a day or more to discuss a topic of interest relevant to the organization. She posited that innovative ideas are thrown about and new information is exchanged among experts. Just like conference, workshop is another development programme adopted by school administrators in developing their teachers for improved job performance.

Orientation
Another in-service training programme is orientation. Orientation is a form of in-service training programme which could be referred to as induction. It is the training made available immediately an employee is employed into an organization. Orientations enable a teacher to get accustomed to a new school environment and adapt to it. Orientations expose the needs of the jobs to the employee and how to go about satisfying those needs (Mikell & Nnamdi, 2023).

Instructional supervision
In the long chain of in-service training programmes is yet another under discussion called instructional supervision. Instructional supervision is a teaching supervision technique which helps to improve the quality of teacher performance and professionalism in their teaching career. Supervision techniques include classroom visits / observation, between / within school, team teaching practices, workshops, demonstrations, clinical supervision and micro-teaching, among others. Instructional supervision is seen as a major function of the school operation or a set of strategies (Mikell et al 2023; Iloh, Nwaham, Igbinedion & Ogogor 2016).

METHOD
The paper benefits of professional development for schools in Nigeria. The paper is a position paper that adopted a systematic literature review-based method. The method allows to collect and review the related previous literature from various online sources. With the aid of digital platform, the researcher collected secondary information to generate knowledge on this topic from 2015-2025. The position paper followed qualitative narrative design method. The researcher has visited different online sites to collect the previous literature and analyse the literatures on the benefits of professional development for schools in Nigeria. The previous findings are critically analysed and presented in different themes as on the benefits, practices and the factors that will support implementation circular economy in the Nigeria schools. 
Inclusion and exclusion criteria 
Inclusion 
	This output of the literatures on the benefits of professional development for schools in Nigeria presents an in-depth study and result that can infer conclusion on the topic. The study includes online publication; conference paper, journals sorted from reputable international journals such as CEON, Elsevier, Hindawi, JSTOR, IEEE, Learn Techlib, SAGE, Nebraska and Springer (Adapted from Ogunode, 2025v). 

Exclusion 
Also, the literature review excludes information from edited books, preprints, monographs, information below 2015 and book chapters (Adapted from Ogunode, 2025).

RESULT ON BENEFITS AND CHALLENGES AGAINST IMPLEMENTATION OF PROFESSIONAL DEVELOPMENT PROGRAMME IN NIGERIAN
Benefits of Professional Development
Professional development is more than just attending workshops, it's about empowering teachers, inspiring students, and transforming the entire school environment. In the Nigerian context, where the education system faces several challenges, investing in the growth of educators can bring lasting improvements. Here are five meaningful benefits professional development brings to schools across the country:
· Better Teaching, Better Learning
When teachers are supported with ongoing training, they gain fresh insights into their subject areas, learn new teaching techniques, and improve how they manage classrooms (Olowonefa, & Ogunode, 2021; Schunk, Meece, & Pintrich, 2022). In many Nigerian schools—especially those in underserved areas—teachers don’t always have access to current educational tools or practices. Professional development gives them the opportunity to stay updated and more effective in delivering lessons that truly engage their students.
·  Students Benefit Directly
There is a clear link between well-trained teachers and student success. When educators understand how to tailor their teaching to different learning styles, use assessments wisely, and manage the classroom positively, students tend to perform better (Zaifada, Olowonefa & Ogunode, 2023; Adeyemi, 2019). Professional development helps teachers create a more inclusive and productive learning environment—one where every student has a better chance to thrive academically.



· Keeping Up with Change
Education in Nigeria is constantly evolving, with new curricula, policies, and digital tools being introduced. Without proper training, many teachers struggle to keep up. Professional development helps bridge this gap (Nwachukwu, Njihia, & Aringo, 2024). Whether it’s learning how to use technology in the classroom or understanding changes in the curriculum, training gives teachers the confidence to adapt and grow with the system.
· More Motivation, Less Burnout
Teaching can be tough, and without support, many educators feel overwhelmed or undervalued. Regular professional development can change that. It reminds teachers that they are important and gives them tools to grow in their careers (Robinson, 2016). In turn, this boosts morale, reduces burnout, and helps schools retain passionate and experienced educators—a win for everyone.
· Stronger Leadership and Teamwork
Professional development isn’t just for individual improvement—it also helps build leadership and collaboration within schools. Teachers who receive leadership training can take on mentoring roles or contribute to decision-making (Mamoria, 2015). Encouraging teamwork among educators fosters a sense of community and shared responsibility, which is crucial for long-term school improvement.

Challenges facing the implementation of professional development in Nigerian schools, along with explanations to show how each issue affects progress
1. Inadequate Funding
One of the biggest barriers is lack of financial support. Many schools—especially public ones—struggle with basic resources, let alone budgets for teacher training. Government funding for education is often limited, and when funds are available, professional development is rarely prioritized (Nwankwo & Chidimma, 2023). Without enough money, schools cannot organize quality workshops, bring in expert facilitators, or provide ongoing training.
2. Lack of Continuous Training Structures
Professional development in Nigeria is often treated as a one-time event rather than a continuous process (Ogunode, et al 2023; Usán, Salavera, & Teruel, 2019). Teachers might attend a seminar once or twice a year, but there is little follow-up or sustained learning. There are few structured programs or policies in place to ensure ongoing development. As a result, the impact of training is short-lived and doesn’t lead to lasting improvement.
3. Poor Implementation and Planning
Even when professional development programs are initiated, they are often poorly organized. Some training sessions are generic and not tailored to teachers’ specific needs or subject areas. In other cases, facilitators may not be well-trained themselves (Shaibu, 2016). Without proper planning, professional development becomes ineffective and fails to produce meaningful change in the classroom.
4. Low Motivation among Teachers
Many teachers in Nigeria are underpaid, overworked, and feel underappreciated. This affects their willingness to engage in professional development, especially when the training does not lead to promotions, salary increases, or visible career growth. Without clear incentives or recognition, some teachers see professional development as a burden rather than an opportunity (Ogunode, Adah, Audu & Pajo, 2021; Iwuagwu, & Isabu 2016).
5. Limited Access to Resources and Technology
In rural and underserved areas, access to learning materials, internet, and training platforms is limited. Even if online training is available, poor infrastructure—such as erratic electricity and lack of technology devices—makes it hard for teachers to participate. This digital divide creates inequality in access to professional development, leaving many educators behind (Osiesi 2020; Sim, 2021).

CONCLUSION AND RECOMMENDATIONS 
Professional development plays a pivotal role in enhancing the quality of education in Nigerian schools. It equips educators with up-to-date teaching strategies, fosters the integration of technology in the classroom, and strengthens leadership and administrative capacities. By continuously improving the skills and knowledge of teachers and school staff, professional development contributes to better student outcomes, increased teacher motivation, and overall school effectiveness. In a dynamic and evolving educational landscape, investing in the professional growth of educators is not only beneficial but essential for the advancement of Nigeria’s education system. In view of the above, the paper recommends that:

1. Government Investment: The Nigerian government should prioritize funding for continuous professional development programs at all levels of the education system.
2. Policy Implementation: Education policymakers should establish clear, enforceable frameworks that mandate regular professional development for teachers and school leaders.
3. Collaboration with NGOs and Private Sector: Schools should partner with non-governmental organizations, educational institutions, and the private sector to access diverse training opportunities and resources.
4. Tailored Training Programs: Professional development initiatives should be relevant, practical, and tailored to the specific needs of different school contexts and educational roles.
5. Monitoring and Evaluation: Regular assessment of professional development programs should be conducted to ensure effectiveness, relevance, and alignment with educational goals.
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